DCM School Committee Meeting Minutes — October 11, 2020
(October ASC Zoom Breakout Session)

Call to order at 9:45am - 12 in attendance
Districts represented — 1, 3, 8, 12, 14, 18, 22 (visitor, Jeryl T. Past Area 09 Delegate, Panel 62)

Alex, DCMC D1 & 3, Alt. Chair of DCM School, gave update on DCM School app
Robert’s Rules of Order now in School Info tab

Latest info from GSO in the 70th GSC tab

Reach out to Alex with any ideas or questions

Committee Apps are now being created

Join the next App Creation meeting on November 4, 6:00pm

Update on DCM School Guidelines
e Manya, DCM School Chair, reached out to the Spanish Chair with our completed edit of
the DCM School Guidelines in English for their consideration.
e Will bring Guidelines to the Area soon

Presentation: Motion making Process in Area 09, Jeryl T. Past Area 09 Delegate, Panel 62
e Motions keep order

Motions should be well thought out and presented well

Once a motion is made and seconded, and re-stated by the chair, it belongs to the group

A motion dies if it is not seconded, it is rescinded, or it is tabled and not picked up again

Substantial unanimity is necessary to pass a motion

Minority opinion always has the chance to be heard

If the minority opinion changed even one person’s mind, there needs to be a motion to

reconsider the vote. If the majority opinion is affirmative to reconsider, then discussion

begins all over again

“Calling the question” means “time to vote”

The first ASC is to present motions, the second ASC is to discuss and ask questions.

The Assembly is where we vote on motions

e Turning an ASC into an Assembly should only be done in time-sensitive, emergent
situations

e Bring Area motions from the ASC to your District, so the GSRs can bring to the groups
Decisions can take time in AA
Chair maintains order by having no opinion, receiving all discussion graciously, and
being willing to keep discussion focussed on the motion at hand

e When we practice “disorder” we get good at it. Stay diligent in practicing the proper
motion process

e Read, study and prepare as DCMC. Always have bylaws and guidelines with you in
meetings

Meeting Adjourned at 11:00am



