DCM School Committee Meeting Minutes — December 13, 2020
(December ASC Zoom Breakout Session)

Call to order at 9:40am - 20 in attendance
Districts represented - 1, 3, 4, 6, 8, 9, 12, 14, 18, 19
Visitors - Ed L. Delegate, Jerry CEC Chair, Emma D6 Registrar, Whitney D6 GV Chair, and Nancy H, D12

Welcome from Manya, DCM School Chair. Invited us all to answer these questions:

How was your year?
o Challenging!
A year to deepen our gratitude and learn more acceptance
A year of gratitude for meetings still being active, of AAs finding their way, even in hard times
A year to practice our enthusiasm and encouragement of each other in service
A year of learning how to host events virtually
A year to conduct a district inventory

What will you do differently next year?
o Try to hold district meetings in different locations
Make an effort to visit other district meetings
Keep learning
Invite guest speakers to district meetings
Encourage DCMs to meet together before the district meeting
Invite Area Committee Chairs to district meetings
Fill all positions on district boards and all committee chair positions
Remember who we serve and why we serve
Begin a Service Manual Study

How can DCM School be of service to you?
e Keep having meetings and encourage attendance
o Keep providing new technology (like the GSR and DCM apps)
e Post district meeting info on private Facebook Group so that we can visit each other
e Invite guest speakers to our DCM School meetings for education and inspiration

Presentation from Jerry, CEC Chair
e CEC committee is active and looking for people to serve with them
e Help elders get connected in Zoom (volunteer program from Area 72)
https://docs.google.com/document/d/17 GvI3HeOpVDdhS0caWaMg853SIW6Ism1m-OZtk KcDU/edit
o Email Jerry with interest or questions cecchair@msca09aa.org

Ed L., Delegate
e Thanked us all for our service
o Encouraged us to visit each others’ districts and share our enthusiasm
Manya to submit a motion to the Area to approve our revised DCM School Guidelines in February 2021

Meeting Adjourned at 10:45am



